Chinook Music Educators Association

Agenda
Date: Tuesday, 13 May 2025
Location/Time: Uptown Grill, 6pm

e Black Hills High School Saxophone Quartet / Elementary ensemble in the fall?

e Welcome and introductions

o

Jessica Ewing, Darren Johnson, Kim Brumbaugh, Jennifer Palmer, Lauren Hayes, James Harper,
Laura Goben Harper, Joe Dyvig, Stacy Brown, Cameron May, Jerry Huff, Travis Sipher, Greg
Allison, Tim Henderson, Andrew Landowski, Kim Merkley, John Guarente, Jennifer Hermann,
Randy Grostick, Rachel Landowski, Cal Anderson, Katherine Sartori, Austin Schlichting, Rebecca
Gage, Maria Hoffman, Lisa Pearson, Jordan Lewis, Nick Lawson, Keith Holder, Kathleen Alviar,
Willow Miller, Joshua Keeling

e Share something positive from your year
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Tim - 24 hours ago had 42 kids premiere a piece at Carnegie Hall

Huff - placed in finals at Bellevue Jazz

Cal - jazz to festival in BC, Timberline Chamber Choir placed second in state
Holder - 900+ kids performing at Band Bash on June 11th

Harper - daughter is walking now!

Austin - All state symphony orchestra played one of his pieces

Lauren - got the Music Matters grant

Jennifer - successful trip to Disneyland and UCLA

Dyvig - son won trombone division, piano got second, chamber orchestra got 1st

e Approve fall meeting minutes

o

Tim motions to approve, Lisa Pearson seconds, all approve

e Treasurer’s report and approval, Schools with unpaid registration fees — Kim Brumbaugh

o O O O
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11 CMEA festivals this year

Revenue/Expenses, profits = $432.38

Waiting on payment from one school, not the directors fault.

Snafu in February - our checking account number got compromised, nothing to do with the debit
card. Could have been from electronic deposit. $170 taken, all recovered, and new account
opened. Please vist bank or destroy after mobile deposit.

If you register, YOU ARE EXPECTED TO PAY THE ENTIRE REGISTRATION FEE, even if you
do not attend (unless you cancel before the due date). It is expected to be paid before you
perform.

Can email Kim for an early invoice even if you haven’t registered yet.

Special thank you to Tumwater String Festival folks saved us money and made us money!
Best financial year in 10 years

Tim motions to approve, Lisa Pearson seconds, all approve

e Break to order dinner

e Old Business

(e]

All-State Tacoma 2026 — January 16-18
m Happening even with chaos going on. Completely redone audition music for next year.
Will make it achievable by more students, changes the overly complicated auditions for



more reasonable material. Unsure if this applies to middle school as well, but we believe
sO.

o WMEA conference session proposals and performance applications due 5/15/25, make
suggestions now with people at your table

New board wants to make conference evolve and more of what we want as educators.
Please suggest sessions you want to see - doesn’t have to be a session for you to give.
They will find someone to give the sessions you want! As of last week there were ZERO
choral proposals.
Could be that it was misunderstood as suggestions for sessions people want to give.
Kathleen - something catered towards women conductors

e Anna Edwards would be wonderful to do this - from Laura Goben Harper

https://wmea.org/conferences/wmea-state-conference-proposals/

e New Business

o WMEA staffing and financial update, regional donation and challenge?

Walls have been knocked down at WMEA

Battle between old and new, and compartmentalization of information (it wasn’t written
down and now they aren’t willing to share). They are making handbooks now with
calendars, deadlines, and procedures currently.

Areas for growth concerning lack of progress, wanted job description for all the staff,
things implemented without the board's knowledge, unhappy with post conference
evaluation distribution. During review they saw concerning financial information. Turns
out Scott Ketron wasn’t disclosing a lot of financial things, north of 6 figures in debt.
Contacted an attorney and removed Scott. Let go Anita and John, and moved Beth
Fortune to interim director. Forensic accountant likely to come in. Basically eliminated all
full time staff. Board is taking control of daily operations. Scott is being cooperative with
the board. Todd Giltner is not, he resigned and is refusing to give any information.

e Tim:Why won’t they give us the exact number? They likely don’t know it.

e Joe: Lack of financial controls, poorly estimated the amount of people in
attendance (short around 400 people). Lack of understanding of impact of
decisions. There has been growth over 20 years.

e 1000 educators at All-NW, 700 were from WA

Example: All-NW block of hotel rooms that were reserved and never used. $70,000 bill
for rooms that were never used.

There will be a lot of volunteer seeking.

Board has asked the regions to select regional curriculum officers.

Renew your membership! School Partner Membership - all-state auditions are free.
How much of a rebuilding process is this? From zero basically.

CMEA has created the idea to donate $500 to WMEA and challenge other regions to do
the same.

e Tim: Decades of corruption - why is it our responsibility to save it? Would it be
more cost effective to start something new? What is the cost to insure our own
events? Unknown. Darren: if WMEA goes down, all of our regions go down with
it. No events, no insurance.

e Andrew Landowski: concerned about all state conference separation. Two
weekends, worried about less attendance and putting us further in debt. Be
thoughtful and scale back intentionally. We need to cut expenses and not double
the work load. Limit conference participants to reduce loss. Darren: Spokane is
twice as expensive to host at. We outgrew Yakima.

e Joe: shares concern about separating events. Many educators who didn’t
register for conference due to missing most of the sessions due to monitoring
students. From the NAfME side, helping with budgets and estimating and


https://wmea.org/conferences/wmea-state-conference-proposals/

negotiating with vendors. Scott wasn’t negotiating, so this is an area of
improvement for us.
Holder: no idea where the $500 would be going in this current situation.
Darren: individual donations on WMEA website. Proposed tiered responses to
donations and a reception at conference for those who donated.
e Tim: What does the cost of participating go towards? Registration costs don’t
cover it all. Losing money on this.
m Discussion around solo and ensemble
e Student gets a |, but only the best | advances.
Regional curriculum officers
m Lauren Hayes has been our Elementary rep, we would like to have one for band, chaoir,
and orchestra to meet once per month with these representatives.
Could turn into opportunities for Regional festivals
m Primary responsibility is to meet once a month over zoom. Planning, what do you need
help with, what do you want to see, etc.
m  Anyone interested in volunteering?
e Jerry Huff would consider it
All-State audition material — 6/1/25 release goal, revamped material
Discussion of regional honor ensembles - Matthew Urban
Elementary Honor Choir
m Lauren Hayes - Stacy Brown will be the guest conductor! Does require elementary
groups to be a part of this, please share with them to get them involved. Goal is for music
to be chosen by August, date for performance TBD (maybe end of February). Need
accompanist and venue. Maybe Yelm HS?
m Darren and James can give you template to share
m Stacy: make sure elementary counterparts have proper emails for us in CMEA
m Looking into clock hours
Tumwater String Festival 11/1/25 — Peter Klinzman and Lisa Pearson
m Still interested in doing this again? Middle school component from 9-12, HS begins at 1,
concert at 6
m Honor students must attend rehearsal Wednesday before the festival.
m  Still in favor
Reading session — Kim Brumbaugh
m JW Pepper reading sessions - can request pieces or give them parameters.
m Band, Orchestra, Choir sessions hosted this year for North Thurston/Tumwater
e Some high school students filled in
e Could add Jazz session
m  CMEA session hosted on the weekend?
m Could also have teachers as guest conductors.
m  Sometime in October?
2025-26 Festival schedule and elementary breakout session - Lauren Hayes
m Dates and hosts
m  Need new location and host for HS Instrumental Solo and Ensemble
e Dyvig said they would be willing to trade for a smaller festival
m  MS Choral needs different location, too many events at CHS
m  MS Solo & Ensemble on May 9th - this is Wooden Boat Fair, will knock out Aspire Band,
could also impact teachers who are at multiple levels. Can revisit.
m If we don’t have hosts, we don’t have events.
m If we need to move MS Band Festival, someone else needs to run it. Huff could do it.
e Move Festival to 17/18, S&E to May 2.
e 24this State S&E
Educator of the Year and Friend of Music selection
m  Email from James Harper with voting ballots.



e Open Items

o

Olympia Symphony Orchestra - James Harper
m 25-26 Season “In Motion”
m  All students 18 and under, tickets will be $10, 19-29 $20 across the board
m Saturday open rehearsals dates TBD
m  Continuing Link Up concert with OSD premiering Orchestra Moves
Saint Martin’s University — Laura Goben Harper
m Laura teaches band at SMU, started 7 days before the school year started
m  Nominated Outstanding Faculty!
m  Wind Ensemble is 40 members this year, 80% students
m Next years concert season is exciting! SPSCC orchestra joint concert. Pep Band - mega
band end of February?
m National recognition as an Opportunity University - 61% of students identify as students
of color, 39% are the first in their family to attend college
OYC - Stacy Brown
m Looking for new Executive Director - posting on WMEA website
m  Concert this Saturday May 17th at 3pm
m Headed to Ireland at the end of June
m  Good opportunity for instrumentalists to sing
SOGO - Cameron May and Greg Allison
m  Concert this Sunday May 18th, Cameron has vouchers if needed.
m  Summer music at the end of June
m Brass choir and Ragtime band to Croatia, next year top orchestra to DC Presidents Day
Weekend
m  Enroliment is double what it was 10 year ago!
m  Auditions are free
m  Almost at 1000 free lessons provided
SPSCC - John Guarente
m Musical opens May 23rd
m June 7th Choir/Orchestra Mahler 2 Finale
Washington Center Education — Jennifer Hermann
m  Developing the education program
Opportunities for grades 6-12 - what do they need? What do you as teachers need?
Low income family tickets - quest EBT card - deeply discounted tickets
Scholarships
Ensembles to play in the lobby during shows - $100 stipend and tickets to the show
m Cameron Carpenter - organist performing next week at Washington Center on May 22nd
Job openings?
m Let us know and we can share it out
m Kathleen Alviar - sabbatical next year to teach in the Democratic Republic of Congo,
HS/MS and possibly one theatre class.

e  Motion to adjourn

o Tim motions, Lisa seconds. All approve.

October 7th for fall meeting - River’s Edge? Uptown Grill? Somewhere else?



